
Town of Danby 

DRAFT Planning Commission Meeting Minutes  

October 7, 2026 

Town Office, Danby, VT  7:00pm 

https://www.danbyvt.org/government-information 

Zoom Meeting I.D. – 876 9010 0162 

 

Attendees: Donny Keeler, Hilda Haines, Dana Heleba, Drea Stoddard, Janice Arnold, Dave Powers, Shelley Taylor 

 Absent – none 

 

Public – Kim Corey, Rick Porter, Tracey Porter, Barbara Martin, Emily Malloy, David Beam, Suzanne Crosby, Ingrid 

Halligan, Ed Stoehr, Andrea Stoehr, William Payne, Renatta Aylward 

Virtual – Chris Hardaway, Terry Parker, Lynn Bondurant, Annette Smith, Jes Redington, Lizzy Lindenberg, Charles 

Harris, Michael Lees 

  

• Meeting called to order at 7:00pm by Shelley Taylor 

o Remote access statement 

• Set Agenda 

o Motion to set agenda by Janice, seconded by Donny 

▪ Motion passes unanimously 

• Approval of previous meeting Minutes 

o Motion by Dave, seconded by Donny 

▪ Shelly abstained 

▪ Motion passes 

• Public Comment 

o Barbara Martin 

▪ Would like the reason to be explained why this is being reviewed again 

▪ Public hearing is the appropriate meeting for that converastion 

▪ What the select board is asking is not following procedure 

▪ Land use is always a heavy debate 

o Ingrid Halligan 

▪ Is it protocol to ask so soon from prior requests for land designation change 

o David Beam 

▪ Opinion and research from the past several years 

▪ Asking for hearing date to be deferred 

▪ Read statement – emailing statement to the board for review 

• *Statement is attached below after minutes* 

• RRPC Update 

o Regional plan has been approved 

▪ All information is available on the RRPC Website 

o Drea is the Vice Chair of the RRPC, member of Community Committee, and board rep for the town of 

Danby 

▪ Community Committee reviews town plans – good experience 

o Danby Town plan is up in 2028 – RRPC will be reaching out to go over a schedule and guidance plan 

▪ Will hopefully attend the planning commission meeting in January 

https://www.danbyvt.org/government-information


• Fuller Sand & Gravel 

o Tom Fuller 

▪ Provided a new proposal in writing 

• *Proposal is attached below after minutes* 

o Review process for town plan amendment 

▪ *Town Plan amendment & procedure attached below after minutes* 

• Set hearing schedule  

o Not ready to set a date at this time 

▪ Material & process needs to be reviewed 

• Old Business 

o Currier Memorial School community input outreach 

▪ Has anyone received any feedback? 

• No feedback has been received  

▪ Last update from BRSU School board – their review of future use of the building should be 

complete and decided in December 

• New Business 

o Public meeting places – Currier Memorial School is no longer available 

▪ Potential places 

• Fire House on North Main Street or Smokey House 

▪ Meeting with Walker at Smokey house next week 

• Drea & Greg (Select Board Chair) will meet to see if either place would accommodate a 

large meeting – hearings, town meeting, etc.  

o Set a special meeting to review land use proposal, procedures, and hearing date 

▪ October 21st 7pm 

▪ Motion to set special meeting by Donny, seconded by Dave 

• Motion passes unanimously  

• Motion to adjourn7:33 pm by Janice, Seconded by Hilda 

o Motion passes unanimously 

▪  Meeting Adjourned 

 

Respectfully submitted 

Secretary – Drea Stoddard 

 

 

 

 

 

 

 

 

 

 

 

 

 

 















Request to defer the Fuller Sand and Gravel hearing schedule 

October 7, 2026 

To: Danby Planning Commission 

Cc: Danby Selectboard and Town Clerk 

From: David Beam 

Dear Chair Taylor and Commission members: 

Please defer setting a hearing date tonight on the Fuller Sand and Gravel land-use 
proposal. Before scheduling another hearing, I ask the Commission to clarify the present 
request, make its supporting information available, and explain why a separate 
amendment is needed before the next regular Town Plan update. I also ask that the 
Selectboard's September 10 referral be returned to the Board for independent review of Mr. 
Fuller's participation and a fresh decision following that review. 

Why consider this amendment now? At the August 8, 2024 hearing [1], Mr. Fuller 
estimated about 15 years of material in the sand pit. He separately said the quarry could 
continue indefinitely. He anticipated conserving its resources by bringing in an increasing 
share of aggregate from elsewhere as needed. Later in the meeting [2], he explained that 
knowing the direction of future operations would help with mining and reclamation 
planning. That may be a planning reason. It still leaves a reasonable question about timing: 
what has changed, and what operational or permitting need calls for a separate 
amendment now? The town's posted plan [3] covers 2020–2028. Please explain why this 
parcel should be considered ahead of the next regular plan update, when residents can 
consider it alongside the town's broader land-use needs. Vermont law permits 
amendments between plan updates; I am asking for the reason in this case. 

What information supports renewed consideration? At the August 2024 Board 
meeting [4], a member asked about a test blast toward the proposed area with a 
seismograph near affected homes before approval. The Board again discussed testing and 
monitoring in September 2024 [5]. At the June 18, 2025 Commission hearing [6], Dana Tifft 
asked whether tests had been done, where results were available, and for copies to be 
provided to the Commission. The Commission's July 8, 2025 minutes [7] say its motion to 
recommend the map change did not pass. The minutes do not establish why individual 
members voted as they did. 

The September 10, 2026 Selectboard draft minutes [8] say the Board reviewed a letter 
requesting Commission reconsideration and that its discussion addressed “new blasting 
and monitoring information.” In the meeting recording [9], Mr. Abbott says there had been 
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more blasting and surveying of effects and that the Commission would have new 
information to examine. Neither source establishes that the Board received a report or 
reviewed measurements before voting. The posted materials I reviewed do not include the 
letter or identify the source, dates, locations, or findings of the information mentioned. 
Please make the letter available and clarify what information exists, who has it, and 
whether it answers the earlier request for monitoring near affected homes. 

How was the Board referral handled? The September draft minutes record “Fuller 
Recused” and approval by the other Selectboard members. In the recording [10], Mr. Fuller 
discusses his company's proposal from his place at the Board table before his first audible 
recusal as voting begins [11]. The minutes record the recusal; the recording shows the 
preceding discussion. This leaves a question about when he was speaking as an applicant 
and when he was participating as a Board member. His position at the table could make 
those roles difficult for other members and the public to distinguish. The record does not 
show whether his remarks affected anyone's vote. 

Vermont's Municipal Code of Ethics, 24 V.S.A. Section 1992(a) [12], requires a municipal 
officer acting in an official capacity to avoid both a conflict of interest and the appearance 
of one. The statute judges an apparent conflict from the perspective of a reasonable person 
who knows the relevant facts. Under Section 1992(b)(1), an officer facing either kind of 
conflict must recuse immediately and refrain from further participation or attempts to 
influence the decision, subject to the statute's stated exceptions. The law took effect on 
January 1, 2025, so it applies to the September 2026 referral; the 2024 events must be 
assessed under the rules then in effect. 

I ask the Selectboard to obtain an independent review of the September sequence under 
that law and Danby's policy, including any disclosure or written nonrecusal statement, and 
to explain the result publicly. A clear account of the capacity in which Mr. Fuller spoke 
would help the Board conduct any renewed consideration. The Commission can return the 
referral for that review without finding an ethics violation or declaring the vote invalid. 

The September exchange was not the first time his company and Board roles overlapped in 
public view: 

• On June 13, 2024 [13], while seated with the Board, Mr. Fuller said he would recuse 
from the vote on whether to take up the proposed map amendment. His statement 
did not clarify his role in the preceding discussion. 

• At the August 8, 2024 hearing [1], he answered questions about the life of his 
company's sand pit, quarry and proposed land use while seated behind a 
“SELECTMAN” placard. After the chair closed general public comment [14], Board 
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members again invited him to answer questions [15] about blasting, monitoring and 
the proposed extraction area during their discussion of the amendment. A resident 
was later reminded [16] that public comment had ended. The Board invited his 
answers; the question is how his speaking role and the residents' opportunity to 
respond were defined during that discussion. 

• On January 9, 2025 [17], he responded from his Board place to a resident's blasting 
complaint by discussing his company's monitoring and permit. There was no map 
vote during that exchange. 

• On September 10, 2026 [10], he again argued for consideration of his company's land 
request from his Board place before announcing recusal at the vote. 

These dated examples explain why I ask for a clear, consistent separation of Mr. Fuller's 
business advocacy from his official participation. They do not establish that another 
member changed a vote because of his remarks. The 2024 events should be assessed 
under the rules in effect then. 

The Commission may choose a hearing date before completing its analysis. If it proceeds, 
the public should know what proposal and materials it will examine. 24 V.S.A. Section 
4384 [18] calls for a written amendment and supporting documents when a proposal 
originates outside the Commission. It also requires the Commission to prepare a written 
report when considering an amendment and to deliver the proposed amendment and 
report to specified recipients at least 30 days before the first hearing. For a land-
designation change, the report should address surrounding impacts, traffic, municipal 
costs and benefits, the need for additional land, alternatives, and boundaries. I ask the 
Commission to plan for public access to the proposal, supporting materials and report 
early enough for residents to prepare informed comments. This is a request for a fair 
schedule, not a claim that the statute forbids setting a date tonight. 

I request that the Commission: 

1. Defer setting a hearing date and return the September 10 request to the Selectboard 
for independent review and a fresh decision at a properly noticed meeting. 

2. Obtain the September letter, any attachments or map, and an explanation of any 
differences from the earlier proposal. Identify and make available the underlying 
records for any recent monitored blast, including its date, location, blast size, 
monitor locations and readings. Also obtain available records for the earlier blasts 
that prompted residents' complaints, along with the dates and locations of those 
complaints, so the Commission and public can assess whether the monitored blast 
is representative of the events residents experienced. If comparable records do not 
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exist, please say so rather than treating one measurement as an answer to those 
complaints. 

3. Ask why a separate amendment is needed before the next regular Town Plan update, 
considering Mr. Fuller's 2024 estimate and any current operational or permitting 
constraints. 

4. Address the earlier monitoring requests and residents' concerns in the 
Commission's written report, and give residents meaningful time to examine the 
supporting material before a hearing. Please post a complete hearing packet on the 
town website and keep a paper copy available at the town office. I also ask the town 
to consider the optional mailed-notice approach in 24 V.S.A. Section 4444(c) [19]: 
which is to mail or deliver the hearing notice and the statute's required description 
to Danby voters and property owners, with clear instructions for obtaining the full 
packet. 

5. Record receipt of this letter and the Commission's response in the minutes. 

If the Commission sets a date tonight, please identify the exact amendment, when its 
supporting material and the Commission report will be available, and how the schedule 
will allow residents to review them. Please also clarify whether the Commission is acting 
on the Board's referral or independently taking up an amendment under the planning 
statute. 

Sincerely, 

David Beam 

 

 Sources and recordings 

1. August 8, 2024 hearing  https://www.youtube.com/watch?v=cavY9IcEaGU&t=1979s 

2. Later in the meeting  https://www.youtube.com/watch?v=cavY9IcEaGU&t=7913s 

3. town's posted plan  https://www.danbyvt.org/town-plan 

4. August 2024 Board 
meeting  https://www.youtube.com/watch?v=cavY9IcEaGU&t=7140s 

5. September 2024  https://www.youtube.com/watch?v=eBpWnSBJhvs&t=2180s 

https://legislature.vermont.gov/statutes/section/24/117/04444
https://www.youtube.com/watch?v=cavY9IcEaGU&t=1979s
https://www.youtube.com/watch?v=cavY9IcEaGU&t=7913s
https://www.danbyvt.org/town-plan
https://www.youtube.com/watch?v=cavY9IcEaGU&t=7140s
https://www.youtube.com/watch?v=eBpWnSBJhvs&t=2180s


6. June 18, 2025 Commission 
hearing  https://www.danbyvt.org/_files/ugd/f9b078_18bc974a815d465ab79fd0b81364bd
69.pdf 

7. July 8, 2025 
minutes  https://www.danbyvt.org/_files/ugd/f9b078_9161189b418a4c7cb87ba20caf5b1f
5b.pdf 

8. September 10, 2026 Selectboard draft 
minutes  https://www.danbyvt.org/_files/ugd/f9b078_154c13c570b7463b99bb87383190bf
e9.pdf 

9. meeting recording  https://www.youtube.com/watch?v=QcUXNd9xqec&t=3735s 

10. recording  https://www.youtube.com/watch?v=QcUXNd9xqec&t=3753s 

11. as voting begins  https://www.youtube.com/watch?v=QcUXNd9xqec&t=4274s 

12. Vermont's Municipal Code of Ethics, 24 V.S.A. Section 
1992(a)  https://legislature.vermont.gov/statutes/section/24/060/01992 

13. June 13, 2024  https://www.youtube.com/watch?v=p3YsRDNLALU&t=1152s 

14. closed general public 
comment  https://www.youtube.com/watch?v=cavY9IcEaGU&t=6021s 

15. again invited him to answer 
questions  https://www.youtube.com/watch?v=cavY9IcEaGU&t=6953s 

16. resident was later 
reminded  https://www.youtube.com/watch?v=cavY9IcEaGU&t=7850s 

17. January 9, 2025  https://www.youtube.com/watch?v=bq7PubyqryM&t=530s 

18. 24 V.S.A. Section 4384  https://legislature.vermont.gov/statutes/section/24/117/04384 

19. optional mailed-notice approach in 24 V.S.A. Section 
4444(c)  https://legislature.vermont.gov/statutes/section/24/117/04444 
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